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Intro 
Zara was formed by Amancio Ortega, in 1975, in Spain. The fashion chain has rapidly expanded in recent years to overtake its main rival in US, the Gap to become one of the largest global clothing retailers. Therefore, Zara has bested Gap to become a vast and dominant fashion retailer over the years due to the following reasons:
First, Zara uses real-time data that is they send small batches of clothing to stores and wait for the reaction by the consumer. Consequently, it enables additional products to be airlifted by the company within a few days to meet demand. Hence, it has few markdowns. However, Gap would buy inventory at one time for most of the seasons. Therefore, without any style selling well, a series of markdowns were inevitable until the next vast inventory purchase (Gap analytics, 2016).
Second, at Zara, orders are permitted to an agent or employee to approve new stock on the spot, regarding a supplier who creates garments for both companies. On the other hand, at Gap, the orders require the approval by the corporate. The Spanish retailer is not afraid to make quick decision whereas Gap is they fear more to make the wrong decision. Thus, Gap's failure to change the old-school system of supply to more daring fashion has caused it to lag behind (Tiplady, 2006). 
Lastly, instead of gambling on the future on what might be the next big thing; they listen to what consumers need at the moment and deliver it fast. Furthermore, they offer ready to wear fashion at a lower price. For example, Gap fell behind as they provided expensive apparel leading to a decline in store sales in 2002. 
 
Zara is competing with Gap and other fashion retailers using various strategies
Zara has drastically changed the business model used by other retailers. The model revolves around the ability to provide new items based on what is popular or selling on the store. Zara has stationed over 250 designers in La Coruna, Spain. The designers get on a daily basis feedbacks from the shops. Designers tweak what they would want to build, and creates a prototype within five hours. As a result, Zara can cycle between designs, production, and shipment to the store within two weeks. The model established by Zara depends on observational research and quality sales data (Rohwedder &Cecilie & Johnson, 2008).
On the contrary, Zara offers the latest trend or new styles that are fast fashion. The fast fashion enables Zara retailers to capitalize on a rapidly changing environment and turn that around thereby satisfying their customers( McAfee& Dessain & Sjöman, 2007).Zara takes advantage of on the innovation of others, where other designers’ concepts are quickly absorbed by the fast fashion strategy and turned around ( Crofton & Dopico,2012).
Most of the Zara apparels are made in Europe, Spain, and North Africa so that the company can closely monitor production (https://www.youtube.com/watch?v=rC5Wsxu8hew).
In conclusion, on any given day Zara's assortment is always crisp. They do not have many things such as H&M where it is full of attire when those garments are to be replenished they do the same thing.
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